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Course Management Policy Document 
Introduction

It has been recommended by The Royal and Ancient Golf Club of St Andrews and The English Golf Union that golf clubs have a golf course management policy document in place to reduce the risk of management change both committee and professional affecting the golf course in a detrimental way and to ensure the long term stability of the course. 

This policy has been drawn up by the Chairman, Green Chairman, Course Manager, Management committee, Green committee and input from The Professional, Royal and Ancient Golf Club, Our Agronomist and local wildlife and conservation groups.

Roles and Responsibilities

Strategic planning


The Chairman and Management committee, Green Chairman 

(5 – 10 years)



and Course Manager.

Tactical planning


As above plus Green Committee

(1 – 5 years)

Operational Planning


Course Manager, Deputy Head and Assistant Greenkeepers

(Day to day – 1 year)

 Responsibilities for the Chairman of Green are to include fine-tuning of the document within the given parameters and presentation of the annual budget to the Finance Committee and presentation of the annual report to the AGM. His role is to act as liaison between Management Committee, Members and Course Manager relaying information and feedback between all parties. This also includes the presentation of the monthly course reports to the management committee and contacting the estate about any golf course works that may change it’s physical appearance e.g. removal of trees.

The Course Manager, beyond his golf course duties, is also responsible for the detailed implementation of the policy and to constantly review the availability of new techniques and technical advances in achieving those objectives. He will provide the Green Chairman with monthly management reports as well as proposed budgets annually.
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Course Management Objectives

Stoke Rochford has a thin layer of topsoil predominantly over limestone with small areas of sub-soil at a minimal depth. There are a few pockets of clay between topsoil and limestone layers. With a small brook and extensive areas of calcareous grassland it is also an important environmental area. It is the objective of the club to manage the golf course with best management practice and produce a traditional playing British golf course that is also environmentally rewarding.

The relatively thin topsoil on free draining limestone provides ideal conditions to grow good golf course grasses namely Argrostis (bent) and Fescue. These grasses provide both drought and disease resistance and are desirable on all areas of fine turf. The club has pursued a policy of aeration over the past decades and has reaped the rewards in the fine turf having high argrostis/ fescue content. By continuing and improving best management practices it is expected to continue the fine turf development and improve on their current content.

Greens

The aim is to provide a firm, true, smooth, fast surface, which provides a good hold to a well-struck shot off a tight lie. To achieve these goals it is important to have the correct grasses, these grasses should have the ability to withstand all year round wear, have fast recovery, present good year round colour and above all have good drought and disease resistance. The species currently meeting these objectives are Argrostis (bents) and fescue. The objectives are obtainable with best management practice using cultural operations namely aeration, top dressing, scarifying and the controlled use of fertiliser and irrigation. Contour edges of the greens should replicate, where practical, the surrounding landscape to enhance such features.

Tees

These are an important part of the golf course with all golfers playing from these areas. They should have good all over coverage with the grasses able to withstand excessive hard wear and have a fast recovery. Where possible areas for winter play should be maintained through the year to give a tee of an acceptable standard for winter golf. The tees should have a firm, flat, level surface and be constructed with a small flight, a slope from back to front. Their orientation should correspond with the direction in which the hole should be played and on each tee there must be permanent, non-moveable markers signifying the measured course on each of the three colours.

Surrounds and Approaches

The surrounds are the immediate cut around the green and therefore quality of turf and coverage are important. They should provide a surface, which allows the golfer to play either a chip shot or putt. Grass content should match that of the greens, as objectives for these areas are equivalent to that of the greens. As with the greens they should mirror the surrounding landscape and follow the perimeter of the green highlighting these features. Approaches are the areas linking fairway to green. They should be maintained at a slightly lower height of cut to fairways, usually equal to that of the surrounds. Quality of these areas should reflect their proximity to the green and perimeters are in keeping with the width of green and fairway. As at present no irrigation has been installed on these areas drought resistance is high priority and sward composition should not be dissimilar to the greens.
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Fairways

Fairways need to provide suitable surfaces for playing all shots, long irons or fairway woods and short irons into the green. They should be tightly mown with good coverage. Grass plants should be hard wearing and above anything else have good drought resistance. Weed infestation should be kept to a minimum so as not to impede sward development or impact on lies of the ball when coming to rest. Shapes of the fairways should take into account the surrounding landscape i.e. trees, hard landscaping and should also narrow in width at selected distances from the tee. 

Semi-Rough

Semi-rough is the intermediate cut between fairway and mown rough. It is generally one mower width in size, approx 3-4 meters. In some areas this width needs to narrow to ensure a suitable depth of rough near boundaries. 

Mown Rough

These areas are designed to lightly punish shots off line. Any ball coming to rest in these areas should be retrievable but at a disadvantage from being on the fairway and with this in mind the lie of the ball will be indifferent. Grass species and weed control are of minimum importance in these areas. Some more intense management is needed in heavy traffic zones to conserve grass coverage and density.

Meadow Rough

Any shot excessively of line will be severely punished in these areas. Meadows are the golf courses natural defence. They will be placed strategically on the golf course and must at all times be fair to all category of golfer. The reduction of maintenance requirements on these areas allows staff to concentrate on fine turf playing areas and reduces machinery costs both in fuel and upkeep. They not only defend the course, add to its aesthetic appeal and in areas define lines of play but are also an environmental haven providing managed areas of calcareous grassland for our flora and fauna. These areas provide important corridors for all wildlife and with reductions in meadow areas in the UK exceeding 90% it is vitally important we manage these areas so they benefit not only the golfer but also the environment.

Tee and Green banks

Banks provide intermediate areas between intensively managed turf and rough areas. They are generally areas where it is not possible to maintain with larger equipment and not necessarily always on slopes. They should have a height of cut similar to semi-rough and provide differing lies when in play and a disadvantage against shots remaining on finer turf areas.
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Bunkers

Bunkers obviously provide hazards and defence on the golf course but also can direct traffic, denote lines of play and give perspective to a hole. Sand should meet the requirements of the club, have consistent particle size and provide a free draining but firm surface.  They should have adequate sand depth on the base, be free from stones and weeds and also have a clearly defined edge. Their positioning is of great strategic importance and this should be carried out by a nominated course architect who must also take into account the overall objective of the club to produce a traditional British golf course and keeping the character and architecture originally laid out. Bunker construction and placement are under review and will be dealt with under long term plans.

Trees and Woodland

Woodlands bordering the course are the responsibility of the estate and therefore are not covered in this document. Copse and individual trees within the course boundary are the responsibility of the club. Every effort will be made to prolong the life of existing trees, especially those which are located in strategic places relevant to the game. New planting will have to be carefully planned; as well as some plantings may have to be thinned out. Scrub areas will be managed with both golf and environmental needs in mind but keeping its invasion under control.

Lakes and Brook

In agreement with the estate scrub invasion reducing vistas over the lake to the right of the fourteenth hole will be cleared. This will return these areas back to calcareous grassland and also re-open views across the lake. This will then be maintained on a rolling programme keeping a mix of small scrub and grassland without reducing views. 

Cringle brook, which flows through the northern end of the golf course, is a tributary to the river Witham. The Witham is one of a few rivers in the UK, which supports colonies of native crayfish. Crayfish are present in our stretch of Cringle brook and so it is vitally important that any work carried out on these areas is done so sensitively. 
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Course Management Policies

It is the responsibility of the Course Manager to ensure, whenever possible, that daily maintenance has been carried out by the greenstaff on the first hole and made ready for play by 07:45 throughout the year. This should ensure that any golfer, starting their round on the first tee and playing the full course, will not play on differing surfaces or to different hole positions other than days when schedule maintenance is taking place i.e. Aeration, Top Dressing. This time will be 06:30 on weekend and competition days through the summer periods where daylight permits. 

Greens

To meet our objectives it is important to follow good management practice on green areas and encourage quality fine turf grasses argrostis (bents) and fescue. To achieve this the following points should be followed.

Cultural methods for disease prevention should be administered for both plant health and quality of surface for golfers. The contouring and landscaping of its surroundings will govern the size of the green.  Height of cut should not drop below 4mm and rise through dormant periods. Verti-cutting and grooming will be used as necessary to meet our objectives.

The controlled use of Irrigation and fertiliser is vitally important in producing the desired surface and along with good quality top dressing should be applied on a “ little and often” principle. Minimal use of pesticides is also necessary so as not to build up fungal resistance.

Aeration is of equal importance to the health of the green and we will use all types of aeration available to us. This includes solid tinning, slit tining, hollow tining, verti-draining and root zone injecting (use of high pressure water jets). 

Tees

Keeping a good level surface with acceptable coverage is our main objective on these areas. This will be achieved with regular mowing and divoting. 

Mowing height of tees will be in the region of 12mm – 13mm. Tee blocks will be checked daily and moved as required spreading the wear across the tee as well as up and down. Divoting should be carried out on a minimum of a weekly basis with a good mix of dressing and seed so as to establish quick recovery. 

All other maintenance regimes will be similar to that of greens but with less intensity. 

Surrounds and approaches

Similar maintenance requirements to the greens for these areas with a height of cut around 12mm. The surround will be one mower width around the green and the approach depth will vary between 7m-12m depending on topography, accessibility of the mower and length of the hole, the shorter the approach shot the smaller depth of approach.
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Fairways

Requiring less intense maintenance fairways must still present a quality finish both aesthetically and practically. Orientation and contouring should reflect the local landscaping and existing features i.e. trees and widths should vary between 25m- 40m depending on difficulty of the hole and expanse of the area with heights of cut varying between 16mm- 20mm dependent on vigour of growth.

Aeration will be predominantly by slit tining and verti-draining. There will also be the controlled use of pesticides and to maintain good quality scarification, fertilising and localised top dressing and divoting.

Semi- Rough

Semi rough will be mown at approximately 35mm and where possible will be one mowers width (3m approx) around the perimeter of the fairway following the fairway contours and reducing at the green end to line up with banks mowing or to give a single strip around the green where required.

Mown Rough

These areas will be maintained at a height that meets the aims set out earlier, currently a height of cut between 75mm and 100mm is implemented depending on growing conditions. In places of high compaction some winter aeration will be needed and it may be necessary to apply controlled amounts of fertiliser to walkways both on and off greens and tees. It is important with these heights of cut that maintenance is up to date keeping a consistent height.

Meadow Rough

Meadows will be cut twice annually. First mowing will be early to mid March at approximately 75mm-100mm and the second cut will be at the end of the flowering season generally early to mid September. All clippings on these must be removed so as to reduce soil fertility and slowly lessen grass density. Through winter periods some scarification can take place to further reduce fertility in areas with a higher grass density.

Tee & Green Banks

Banks are mown at 35mm to create good definition between the tees or green surrounds. At this height they provide good coverage, small penalties for slightly missing the target and prevention of the ball running through green unfairly penalising good shots. Where it is not possible to mow with triple mowers for safety reasons on steep banks pedestrian rotary mowers will be used.

Bunkers

Raking of bunkers will be a daily maintenance procedure weather and staff availability permitting. Sand will be of a constant depth in the base of the bunker with daily raking direction helping to keep this constant. Brushing or blowing of bunker banks to return sand splash back into the bunker should take place on a regular basis through the growing period along with edging, weeding and sand moving. 
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Trees and copse

Under planting of the strategic trees will take place using indigenous parkland species. It is important that any planting does not adversely affect the parkland feel or look of the golf course. On single strategic trees one plant shall be planted either side of the tree so as to ensure at least one survivor in the event of wind damage, in existing mature copse plantings can be interspaced so to create an under storey which will eventually replace existing trees. All under planting will strive to use the same species but where this is not possible species in keeping with the site will be used these being predominantly broadleaved.

Tree surgery will take place annually to prolong the life of existing trees and improve the life expectancy of semi-matures. Non-indigenous species out of character with the course i.e. plantations of silver birch will be slowly thinned and some Sycamore removed.

It is the clubs policy to return the course to its original design and part of this is the removal of scrub invasion on the banks bordering the lakes to the right of the 14th hole. These are to be kept free of scrub with only selected trees left on the lake edge and on the bank. Conservation points are being created when clearing these sites by stock piling cordwood and creating beetle banks for all insect life. The area will then be managed as calcareous grassland under our meadow policy.

Lakes and Brook

Having taken advice from various bodies it is proposed to manage the brook in a four year cycle in areas not predominantly in play, and areas in play to be managed annually. Management consists of weed removal and trimming back of scrub invasion. The brook should in its length contain areas of open water, partial and full shade. Obviously open water is in the areas of play but partial shade can be created during active years in the cycle. The reed bed in front of the 8th tee will also be managed in this way. 

Lakes are not the responsibility of the club however it is important to keep our lake banks clear of scrub, weed invasion and debris.

Vermin 

The course manager will ensure that the club implements measures to control vermin on the golf course. The main vermin on the golf course are Rabbits, Moles and Canadian Geese.

All staff carrying out such operations will undergo specific training and where controls are licensed i.e. Canadian Geese the Course Manager will contact the estate Gamekeeper before starting.

Conservation and Ecology

Although areas of meadow and scrub clearance etc are for the benefit of the golfer and the strategy of the game the by-product is of great ecological value. The club is aware of it’s moral duty as a custodian of the environment and together with local conservation groups we will aim to provide excellent habitats for all our flora and fauna on the golf course. 
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Course set up 

For important golfing events the Course Manager will set the course in accordance with the rules of golf and policies of the club. This will vary depending on the importance of the event, time of year, weather conditions and labour time available.

The 1st tee will close on the evening prior to the event at the time stated in the fixture list allowing the greenstaff time for maintenance work. 

Fresh holes will be cut using competition cups and painting around the top. Greens will be cut on the evening and double cut the morning of the event. The course Manager or his deputy will assess other mowing requirements and carry out as necessary. Tee markers will be placed within 10 yards of the distance marker and the total distance forward of these markers over the whole course should not exceed 100 yards. Competition flags and poles will be placed out on the morning of the event, bunkers will be raked and any G.U.R or other markings made.

Winter Course

It has been the policy of the club over past winters for a slightly different course to be employed through the winter period. With the use of good quality tee mats it allows certain areas of the course to be rested by changing tee positions and therefore traffic routes. This policy will continue and is constantly being assessed for improvements. The implementation of the “Winter Course” is at the discretion of the Course Manager and he will take into account state of the course and weather conditions. The “Winter Course” will not be in play before 1st November and will be removed from play by 31st March at the latest. Tee mats will be used as the greenstaff see fit and play will always take place from the yellow markers.
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General Policies

Human Resources

The current staffing levels are as follows: 

Course Manager






Deputy Course Manager






Assistant Greenkeepers x 2






Total = 4 fulltime + part time through season as required

Stoke Rochford has a commitment to improving it’s staff’s qualifications and knowledge as long as it is beneficial to both parties. This can be with formal training, in house training and also attendance at seminars and trade shows. Once staff have ascertained an adequate level of greenkeeping both practical and theoretical they will then have the opportunity to develop specialist skills in associated fields i.e. tree care, machinery etc.

To portray a professional image of the staff and club the greenstaff are supplied with a uniform. This consists of trousers, polo shirt, sweatshirt, hats, fleece and waterproofs. Staff will wear the uniform at all times while working on site.

Machinery 

The club have always kept their fleet of golf course machinery up to date are now working to a five year machinery budget.  This plan is flexible so as to be able to deal with unforeseen breakdowns and will be constantly updated. It should provide the club with a balanced capital investment programme. 

As much maintenance as possible will be carried out in house to not only reduce service costs but also provide a greater skills base for employees. Record systems are in place for both daily checks and service schedules. Machinery will be used in accordance with manufacturers recommendations and also Hazard and Risk assessments carried out by the staff. No safety systems supplied at new will be removed or over rode. All machinery will be cleaned after use.

Compound

Due to the high cost and desirability of our machinery the buildings will be kept locked at all times when un-attended. The intruder alarm must be set when the last member of staff leaves site. Our buildings presently cater well for machinery storage and provide a good size stores and workshop. This may require insulating at some point to provide a warmer clime for workshop conditions. It provides good staff facilities including mess room, office, locker room and wash down and toilet area. These areas are of vital importance to the motivation and moral of staff. 

All areas of the building should be kept in a good state of repair clean from litter and excessive dirt. Our outside space provides parking for larger implements i.e. trailers but does not cater for the storage of materials. This is an area for future development. Storage of Hazardous materials is in self-contained units meeting Health and Safety requirements. These are double bonded diesel tank, chemical store and a metal petrol store.
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Course Closure’s

This section sets out policy for course closure in bad or dangerous weather conditions not only to protect the course but also in the interests of safety for those using the golf course.

The course will only be closed during periods of exceptionally bad weather and at a point where the welfare of the course, staff or golfers is compromised. The decision on closure will be made at the earliest possible time and will be done so after communication between the Course Manager and Professional, or their appointed deputies i.e. at weekends or during his absence. Once the decision to close has been made it will then be communicated to the Steward and Caterer. The Course Manager, or his appointed deputy, will immediately notify the Hon Secretary on the decision to close the course.

The course will close if there is sufficient snow cover to make putting on the greens unplayable. The course will be inspected at intervals through the day to assess when the course will be fit to re-open. It has been agreed that closures on weekends for snow will be a decision made for the day to enable Clubhouse and Professional staff to make relevant staffing arrangements.

If visibility is reduced by fog it is the responsibility of the individual golfer to follow instructions posted in both changing rooms and Professional shop. These notices have been recommended by the E.G.U and read, 



Players are reminded that playing when visibility is seriously curtailed is 



dangerous.



Members owe a duty of care to all users of the golf course ( including themselves)



not to behave in any way, which might result in injury or loss to any person


or property.



Golfers should not play or continue with play if visibility is reduced to a



point where they are unable to see clearly their ball land.

Stoke Rochford is also closed for a number of days through the shooting season. All persons will not be allowed on the course and will remain off until the agreed time. The estate sets these dates and the secretary will inform Heads of Department and post signs on the notice board together with opening times for members.
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Winter Greens, Caddie cars and Trolleys

The Course Manager, or his appointed deputy will make the decision for the use of winter greens. Use of winter greens will be on an individual basis following an inspection of the green. The amount of play expected for the day, future expected play and competitions would be taken into account before a decision on the number of winter greens in play is made. The decision to reinstate main putting greens will be made after inspection of individual greens. As with course closure regular inspections will take place through the day. The introduction of winter greens will be made at the earliest opportunity and communicated to the Professional as soon as possible.

There are many occasions which warrant the use of winter or temporary greens below are listed the major factors; -

Temporary greens will be used when intensive maintenance, such as verti-draining or hollow tining, is being carried out on the greens. This is because the surface is unplayable during the maintenance period and needs remedial treatment before reinstating the main surface. Temporary greens on each hole should only be in play as long as is needed to clear or reinstate the surface. At such times only a limited number of temporary greens, no more than six, will be used and the relevant persons informed in advance of works being carried out, i.e. Professional, Green Chairman and Fixture secretary if long term dates have to be set as would be necessary with hollow tining.

When there is a small amount of snow cover not considered deep enough to close the course.

The other two main times are during frosty weather. The first is with hard white frost. Damage occurs to the leaf blade and leaves the plant more open to infection from fungi. Wear round holes can also be excessive and it is at the point where the Course Manager believes too much damage will be sustained that Winter greens will be implemented. This is normally only through long periods of severe frost.

It is after these more prolonged periods of frost that the less obvious but more dangerous time occurs. As the frost thaws it creates a perma-frost. This is when the surface is thawed but the rootzone is still frozen. As the surface is walked on root shear occurs with the moving top surface, and stationary frozen sub surface, and ultimately the plant will die. At no point during this time must the main putting surfaces be in play. Winter greens will be in play until greenstaff are confident the whole depth of the rootzone has thawed.

The current policy of the club with regard to caddie cars is that a medical certificate is necessary from the 1st November to 31st March. Both caddie cars and trolleys will have access restrictions imposed during the winter months. This will include differing pathways from those carrying and traffic control areas around greens and tees in the form of hoops and white lines. There seems no need to have a total ban for trolleys because if weather conditions were so severe it would be necessary for a course closure.
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Finance

The green department must run to the constraints of the budget agreed by the Course Manager and Finance committee. Any projected overspend must be brought before the committee and agreed by them before taking place. All purchases are to be recorded in a purchase order book in triplicate. One copy for the treasurer to advise him of purchase type, one copy to be attached to the delivery note ensuring correct quantities are delivered and one to remain in the book for future reference. 

The Course Manager and Green Chairman will also plan for capital expenditure including course improvements over a five year period although this will only be outline budgets and will be subject to change.

Professional advice

The Management committee are prepared to approve the use of consultants in certain specialist areas. These specialists are already employed for agronomic advice and may be used in other areas such as irrigation and architecture. It is important that when such specialist have been employed their professional views are discussed at committee level and then organised and implemented by the staff.

Health and Safety

The policy of the club is to ensure its legal and moral duty with regard to health and safety. Personal protective equipment is supplied to all greenstaff and it is also their legal obligation to wear appropriate items. All staff will sign for P.P.E that they have received and there will also be specialist equipment available to all i.e. spray suits, chainsaw protective clothing.

 Hazard and Risk assessments are carried out and will be under constant review, these will be available to all staff at any time. To ensure understanding of assessments staff will be involved in their production. 

The course manager will ensure all records are kept up to date and relevant first aid items are available.

Complaints Procedure

All members who wish to make a complaint with regard to the golf course should do so in writing to the club secretary as stated in the club constitution. These will then be dealt with in the appropriate manner.

Monitoring

This policy document will be under constant review by the Course Manager. Any changes found to be necessary will be discussed at Green Committee before being recommended for change to the Management Committee. 
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